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ĈýwÆýv Üzwþù ¹½Āù ½¹ øĉv¹v½w~ ĂÅHR

ÇĈ¤ÞþÍ ûwù¿wÅ øĉv¹v½w~ 5¢{Æý ¡đj üĊÉwù ðý½¾~ Èêý IĈÖĊ´ù Üzwþù Ăz ûwù¿wÅ Ĉò¤Æzvÿ ¹wÎ¤év IüĊÉwù Ăz
ĈýwÆýv Üzwþù ā¿Ā³ ½¹ wă ĂþĉÀă ¢ĉ¾ĉºù ¡ÿ½¾Ñ ÿ ĈýwÆýv Üzwþù ûºĉ¹ ĂþĉÀă IāĀ{ýv ºĊõĀ£Cost

ÇÜzwþù ¾z Ĉþ¤{ù āwñºĉ¹ øĉv¹v½w~ 5 xĀ¯½w¯VRIO³ ½¹ ć½v¼ñ Ăĉwù¾Å ¡½ÿ¾Ñ IĈýÿ½¹ Üzwþù Ăz Ĉò¤Æzvÿ I ā¿Ā
ĈýwÆýv ÜzwþùResource

ÇwĉĀ~ ćwĄ¤Ċözwé øĉv¹v½w~ 5wÅIyÆí ½¹ Ĉîzw¯ Ôêå ¾ĉ¼~ ûwîùv Ĉĉw« ¾ă ¿v Üzwþù û¹¾í vºĊ~ üĉv ¹º¬ù Ĉăºýwù¿
Ăĉwù¾Å ûvĀþÝ Ăz ĈýwÆýv Üzwþù ûºĉ¹ IÜzwþùCapital
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Types of Organizational Assets/Capital



Sources of Employee Value
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ĈýwÆýv Üzwþù ¢ĉ¾ĉºù äĉ¾Þ£

Çÿ ¹¾îöúÝI½w¤å½IÈĉv¾ñ IÈýv¹ Ić¾Ċñ¹wĉ I¾îå¿¾Õ IÇ¾òý ćÿ½ ºývĀ¤z ûwù¿wÅ ½¹ Ăí ćÀĊ¯ ¾ă ć½ÿ ā¾Ąz
¹½v¼òz ¾Ċ§w£ ôþÅ¾~)
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ĈýwÆýv Üzwþù ¢ĉ¾ĉºù ôĊö´£ ±ĀÖÅ ćºþz Ăê{Õ

ÇĈýwÆýv Üzwþù ¡wĊöúÝ ¢ĉ¾ĉºù 5ºÞz ÿ ĈýwÆýv ćÿ¾Ċý ½wí üĊ³ IĈýwÆýv ćÿ¾Ċý ¹ÿ½ÿ ¿v ô{é ćwăºþĉj¾å ćÿ¾Ċý ©ÿ¾· ¿v
ĈýwÆýv$)Ĉ£wĊöúÝ ÿ ĈþĊÝ ²ÖÅ#

ÇĈýwÆýv Üzwþù ìĉÂ£v¾¤Åv ¢ĉ¾ĉºù  5Ċòýv ÿ ºĄÞ£ I½wí ćÿ¾Ċý ć½ÿjĀý ÿ ¢ĊéĒ· I½wí ćÿ¾Ċý ć½ÿ ā¾Ąz I½wí ćÿ¾Ċý āÀ
ÿ Ĉýwù¿wÅ ćwă ćÂ£v¾¤Åv ćv¾«v ÿ üĉÿº£ ½¹ ½wí ćÿ¾Ċý Èêý Iûwĉ¾¤Êù āwñºĉ¹ ¿v ½wí ćÿ¾Ċý yÅwþù ¡wùº· $)))) ²ÖÅ

ìĉÂ£v¾¤Åv ÿ Ĉþă»#(HR-Performance Link
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ĈýwÆýv Üzwþù ìĉÂ£v¾¤Åv ¢ĉ¾ĉºù ¢Ċăwù

ÇĉÂ£v¾¤Åv ¢ĉ¾ĉºù  ½¹ ûvĀ£ Ĉù v½ ĈýwÆýv Üzwþù ¡wĊöúÝ ¢ĉ¾ĉºù ¦³w{ù ć½vÀåv ÷¾ý ÿ ć¾îåIć¾Úý È¸z ĈýwÆýv Üzwþù ì
¹¾í Ā¬¤Æ«)

Ç¹ĀÉ Ĉù »w¸£v  Ăí Ĉ£wúĊúÎ£  Ăí ¢Év¹ ºăvĀ· v½ ĈÊ¸z¾§v üĉ¾¤ÊĊz Ĉùwòþă ĈýwÆýv Üzwþù ¢ĉ¾ĉºù  Ăí ćv ĂÖêý wz
ºÉwz Ă¤Év¹ v½ Ĉîĉ¹Àý üĉ¾¤ÊĊz ¹ĀÊĊù v¾«v ûj ½¹ ¡wúĊúÎ£)

Çv ¿v ĈýwÆýv Üzwþù ìĉÂ£v¾¤Åv ²ÖÅ Ić¿ÿ¾ùv ćwĄýwù¿wÅ ¢ĊêåĀù ½¹ ĈýwÆýv ćwĄĊĉv½v¹ ¢Ċúăv ûºÉ ±¾Öù wz ć¾£đwz ¢Ċúă
¢Åv āºÉ ½v¹½Ā·¾z)

Çþ£wòþ£ ½ĀÖz v½ ĈýwÆýv Üzwþù ĂæĊÙÿIĈýwÆýv Üzwþù ¡wÝĀÑĀù Ăz ć¾òý ôí wz ¹½v¹ ĈÞÅ ¹¾îĉÿ½ üĉv  ìĉÂ£v¾¤Åv ¾ÍwþÝ wz ð
ºþí Ă¯½w îĉ ÿ ÷wá¹v āwòþz Ĉ£wĊöúÝ ÿ)
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ýwÆýv Üzwþù ìĉÂ£v¾¤Åv ¢ĉ¾ĉºù ĈĉwĄýwù¿wÅKºý½vºý Ĉ

ÇÉ Ĉù ÏĀÝ ā½w{îĉ Ăz ĈýwÆýv Üzwþù ćwă ć¾Ċñ ¢Ą« ÿ wă Ăĉÿ½ Jwă óvÿ½ ¾¨ívI¢ĉ¾ĉºù ¾ă ¾ĊĊâ£ wz¹Ā)
Çºþă¹ ûwÊý Ĉ{Åwþù Èþívÿ ÔĊ´ù ćwă½wÊå ÿ ûwþí½wí ¡v½wÚ¤ýv ÿ wă Ă¤ÅvĀ· ¾zv¾z ½¹ ºývĀ£ Ĉúý)
Çºþþí Ĉù ÜÖé v½ ĈýwÆýv Üzwþù ćwă ć½v¼ñ Ăĉwù¾Å ć¾Æîĉ MwÞĉ¾Å IĂ«¹Āz ¢ĉ¹ÿº´ù ¡½ĀÍ ½¹)
Çz ĈýwÆýv Üzwþù ā¿Ā³ ½¹ v½ Ĉ£wùvºév ÿ wă½wí Ă¯ ówÅ ¾ă Ĉýwù¿ Ç¾z ½¹ ÿ āºþĉj ówÅ ªþ~ ½¹ ºþýv¹ Ĉúý ºĉw

ºþþí v¾«v ÿ ć¾ĊòĊ~)
ÇºþþĊ{z Ĉù ć¹wĉ¿ ¡wÒéwþ£ ÿ wă¹wÒ£ ¹Ā· ĈýwÆýv Üzwþù ćwă ø¤ÆĊÅ üĊz ½¹)
Ç¤Évºý ÿ ć½wí øí Ăz øĄ¤ù ć½wþí ÿ Ĉ¤Å¹đwz ćwă ¢ĉ¾ĉºù ćĀÅ ¿v ĈýwÆýv Üzwþù ¢ĉ¾ĉºù ā½vĀúă ½¹ Èêý ü

ºýĀÉ Ĉù ½wíÿ yÆí)
Çºþþí Ĉù ¹½Ā·¾z ûwÆîĉ ¡½ĀÎz ôáwÊù ÿ ¹v¾åv Ăúă wz)

ÿ))))))
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HR Value Chain  Üzwþù Ç¿½v ā¾Ċ¬ý¿ ÷ĀĄæù
ĈýwÆýv

Üzwþù ìĉÂ£v¾¤Åv ¢ĉ¾ĉºù èĉ¾Õ ¿v ĈýwÆýv Üzwþù Ăz ć½v¼ñ Ăĉwù¾Å āwñºĉ¹ ìĉ »w¸£v ¡½ÿ¾ÑĈýwÆýv



ć½v¼ñ Ăĉwù¾Å ÛĀý üĉv ÿ½ ÈĊ~ ćwĄÊõw¯

Ç¢ÆîÉ½¹Ăĉwù¾Åć½v¼ñ¾zćÿ½¹v¾åv)

ÇćwĄĊĉv½v¹ĈýwÆývćv½v¹ìÆĉ½Ăĉwù¾Åć½v¼ñĈĉđwzºþ¤Æă)

Ç÷Àö¤ÆùÇĒ£ć¹wĉ¿½¹Ăĉwù¾Åć½v¼ñøĊ¤Æăćv¾zûwþĊúÕv¿v¢Å¹¤å¾ýüwĄýj)



ýwÆýv Üzwþù ìĉÂ£v¾¤Åv ¢ĉ¾ĉºù ½¹ ĈtĀÆúă ÷ĀĄæùĈ





Ç ĂÖzv½,(ûwĊùćÂ£v¾¤Åv ÜzwþùĈýwÆýv ÿćÂ£v¾¤Åv I ûwù¿wÅćv¾z¹w¬ĉvĈòþăwúăĈýÿ¾Ċz $ć¹ĀúÝ #
Ç ĂÖzv½-(ûwĊùćÂ£v¾¤Åv ÜzwþùĈýwÆýv ÿćÂ£v¾¤Åv¾ĉwÅćwăº³vÿĈýwù¿wÅ Ićv¾z¹w¬ĉvĈòþăwúăĈýÿ¾Ċz $åvĈê#
Ç ĂÖzv½.(ûwĊùćÂ£v¾¤Åv ÜzwþùĈýwÆýv ÿ¾ĉ¿ø¤ÆĊÅćwă ÜzwþùĈýwÆýv Ićv¾z¹w¬ĉvĈòþăwúăĈýÿ½¹$ć¹ĀúÝ#
Ç ĂÖzv½/(ûwĊù¾ĉ¿ø¤ÆĊÅćwă ÜzwþùĈýwÆýv Ićv¾z¹w¬ĉvĈòþăwúăĈýÿ½¹ $Ĉêåv#
Ç ĂÖzv½0(ûwĊù¾ĉ¿ø¤ÆĊÅćwă ÜzwþùĈýwÆýv wzćÂ£v¾¤Åvćwă Iûwù¿wÅćv¾z¹w¬ĉvĈòþăwúăĈýÿ¾Ċz¾ĉ¿ÆĊÅø¤ wă$ć¹ĀúÝ #.

ûwù¿wÅ ½¹ ĈĉĀÆúă ÛvĀýv 5yÆí ćÂ£v¾¤Åv ÿ ĈýwÆýv Üzwþù ćÂ£v¾¤Åv üĊz ĂÖzv½½wí ÿ



ĈĉĀÆúă ówîÉv

Training Rewards

Corporate Strategy

Business Strategy

HR Strategy

HR System

(Performance Mgmt.)
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Cost of HR vs Value added by HR

HR ACTIVITY

Strategic 
(Planning)

Operational
(Service delivery)

Administrative
(Record keeping 
and Compliance)

COST
VALUE 
ADDED

10%

30%

60%

60%

30%

10%



ĈýwÆýv Üzwþù ćÂ£v¾¤Åv ¹¾í½wí

Ç½wíćÂ£v¾¤ÅvÜzwþùĈýwÆývó¿wýû¹¾í²ÖÅāwòþzĂz²ÖÅ¡wĊöúÝ¢Åv)

ÇćÂ£v¾¤ÅvÜzwþùĈýwÆývìĉ¦´zĈùĀĄæù¢Åv)ćv¾zów¨ù½¹üĉv¿Ā³āĂ¤æñ

¹ĀÊĊúý½ºê¯ºĉwzçĀê³ÿćwĉvÀùā¹v¹¹ĀÉĂîöz½¹¹½Āùćwþ{ù¢·v¹¾~¦´z

¹ĀÊĊùÿìĉćwúþăv½ôúÝĂĊĄ£¹ĀÊĊù$HRPolicies#

ÇwĄþ£Ĉăv½ĂíĈùûvĀ£¡wĊöúÝÜzwþùĈýwÆývv½üúÑ¾¨î£Ăz¡º³ÿzIºýwÅ¾

ćÂ£v¾¤ÅvÜzwþùĈýwÆýv¢Åv)



wÆýv Üzwþù ìĉÂ£v¾¤Åv ¢ĉ¾ĉºù ½¹ øĄù ¦³w{ùĈý

Ç The Role of HR in Strategy Formulation

Ç the link between HRM and strategy;

Ç the link between HR practices and organization performance.  



The Role of HR in Strategy Formulation
2-4

Administrative

Linkage

One-Way

Linkage

Strategic

Planning

Strategic

Planning

HR

Function

HR

Function



The Role of HR in Strategy Formulation
2-5

Administrative

Linkage
One-Way

Linkage

Two -Way

Linkage

Strategic

Planning

Strategic

Planning

Strategic

Planning

HR

Function

HR

Function

HR

Function



The Role of HR in Strategy Formulation
2-6

Administrative

Linkage

One-Way

Linkage

Two -Way

Linkage
Integrative

Linkage

Strategic

Planning

Strategic

Planning

Strategic

Planning Strategic

Planning

HR

Function

HR

Function

HR

Function

HR

Function
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ĈýwÆýv Üzwþù ćÂ£v¾¤Åv Ĉ³v¾Õ äö¤¸ù ćwĄõºù

Çy¤îùĈĉwÒ¤évwĉĈĉĒêÝ5ćÂ£v¾¤ÅvÜzwþùĈýwÆývĂöĊÅĀz£v¾¤ÅvćÂyÆíÿ½wíüĊĊÞ£ÿ
ôîÉĈù¹¾Ċñ)üĉvóºùÔêå½¹Ĉ£½ĀÍôzwév¾«vĈùºÉwzĂíćÂ£v¾¤Åv¿wÅûwù¡½ĀÎz
ā¹wùjÿ¿vô{éüĊĊÞ£āºÉºÉwz¾ÍwþÝøĊúÎ£ć¾Ċñ½¹üĉvóºùswotĈùºÉwz)$Best

Fit#óºùðýv¾¤Æù½j*ćĀòõvĈõ¾¤þí½ºĉwþÉv*óºù½wñ¿wÅûwòĊÊĊùÿ))))
Çy¤îùĈÞĊ{Õ5ćÂ£v¾¤ÅvÜzwþùĈýwÆývÔêåĂöĊÅĀzćÂ£v¾¤ÅvyÆíÿ½wíüĊĊÞ£¹ĀÊĊúýÿ

ôtwÆùć¾òĉ¹½¹ôîÉć¾ĊñûjôĊ·¹¢Åv$ô¨ù¢ĊăwùĈñÂĉÿIôâÉćwă
Ĉò¤ÆĉwÉI½wí½v¿wzćwăûwþí½wíÿ)))))#½¹üĉvwĄõºùĈùûvĀ£ûÿºz¹Ā«ÿ£v¾¤ÅvćÂIûwù¿wÅ

ćÂ£v¾¤ÅvÜzwþùĈýwÆývv½üĉÿº£¹¾í)óºù¹½vÿ½wă*óºù¾ĉv¹ÿ½ºõĀă*ćwĄõºùþ¤{ùĈ¾z
ó¾¤þíûwþí½wí¾õĀÉÿûĀÆî«wĉóºùôþÅv*ćwĄõºùĈþ¤{ù¾z½v¿wz½wíÅjüù¾¤*óºù
ć¾õ¹ÿĈ£v¹*ûÿ½wzÿÄ~¾í$Best Practices#



 óºùÀöĉwù ÿĀþÅv



HR Needs in Strategic Types2-15

Differentiation Cost LeadershipHR Role

Focus of  firm

Employee role

Training

Staffing

Compensation

Performance

management

- efficiency

- specific & repetitive

- specific/short -term

skills

- promote internally

- internal pay equity

- behavior -oriented 

- creative, risk -taking

- broader tasks

creative risk -takers

- broad career paths

- recruit more from

outside

- external pay equity

- results -oriented



Business Strategy = Overall Cost Leadership 

Common Organizational

Characteristics
HR Strategies

ÅIntense supervision of 

labor

ÅTight cost control 

requiring frequent, 

detailed control reports

ÅLow-cost distribution 

system

ÅStructured organization

and responsibilities

ÅProducts designed for 

ease in manufacture

ÅDetailed work planning

ÅEmphasis on technical

qualifications and skills

ÅEmphasis on job-specific

training

ÅEmphasis on job-based 

pay

ÅUse of performance 

appraisal as a control 

device



Business Strategy = Differentiation

Common Organizational

Characteristics
HR Strategies

ÅStrong marketing 

abilities

ÅProduct engineering

ÅCorporate reputation for 

quality or technological 

leadership

ÅAmenities to attract 

highly skilled labor, 

scientists, or creative 

people.

ÅEmphasis on innovation 

and flexibility

ÅBroad job classes

ÅLoose work planning

ÅExternal recruitment

ÅTeam-based training

ÅEmphasis on individual-

based pay



Business Strategy = Focus

Common Organizational

Characteristics
HR Strategies

Combination of cost-

leadership and 

differentiation 

strategy directed at a 

particular strategic 

target.

Combination of HR 

strategies of the 

other two strategies.



 óºùĈĉĒêÝÄ ĊöĊå



đwz ¹¾îöúÝ wz ć½wí ćwă ø¤ÆĊÅ

ć¾æ«¾æ~$,443 #¹¾í ûwĊz đwz ¹¾îöúÝ wz ć½wí ćwă ø¤ÆĊÅ ćv¾z v½ ¢ĊõwÞå ĂÝĀú¬ù ¢æă )í ¹¾í ûwÊý ¾Õw· ÿv üĉv Ă
 ¹ĀÉ Ĉù ûwù¿wÅ ìĉ ć¹wÎ¤év ¹¾îöúÝ ÈĉvÀåv y«Āù ¢ĊõwÞå ĂÝĀú¬ù)¾æ~ ÷wý Ăùv¹v ½¹ͼ¹v¾åv èĉ¾Õ ¿v ¹ĀÅͼz v½ üĉv ćv¾

¹¾í ûwĊz ĂÝĀú¬ù ) ¿v ºþ£½w{Ý ¢ĊõwÞå ĂÝĀú¬ù üĉv5

Ç ¹Ā«ÿ ¿v v½ ûwþí½wí ºĉwz wĄýwù¿wÅ ĈöâÉ ¢Ċþùvºý¿wÅ üuúÖù)

Ç ºþĉv¾å ¢´£ v½ ºĉº« ¹v¾åv ÷wú£ ºĉwz wĄýwù¿wÅĈÊþĉÀñ ÷vº¸¤Åvºý½ÿj ½¹)

ÇÜĊÅÿ ćwă Ç¿Āùj¹ĀÉ Ă¤å¾ñ ¾Úý ½¹ ûwþí½wí ćv¾z)

Ç ºĉwz ûwù¿wÅ ½w¤·wÅ¾zøĊúÎ£ Ĉ¤ĉ¾ĉºù ¹Ā· ćwă øĊ£ ÿ Àí¾ú¤ù ¾Ċá ć¾Ċñºþí ºĊíw£ āºÉ)
Ç ¢Ą« ÇĒ£ ½¹ ºĉwz wĄýwù¿wÅĈýĀýwé ćwă ô{úÅ Èăwí v½ ûwþí½wí Ăí±ĀÖÅ½¹wæ¤ù Ĉýwù¿wÅ y£v¾ù ĂöÆöÅ Ĉù vÀ¬ù ¡ÿ

ºÉwz Iºþí)

ÇøĊĄÆ£¡wÝĒÕv¹ĀÉ yĊá¾£ ûwù¿wÅ ¾Åw£¾Å ½¹ ºĉwz)

Ç ºĉwz ûwþí½wí¡wùº· ûv¾{«ºþþí ¢åwĉ½¹ Ĉýwù¿wÅ ¹¾îöúÝ Ă¤Æz ć¾¤ÊĊz)
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ĈýwÆýv Üzwþù ćÂ£v¾¤Åv Ĉ³v¾Õ äö¤¸ù ćwĄõºù

ÇĂ¯½w îĉ wĉ Ĉ{Ċí¾£ y¤îù$ćºþz¾îĊ~# 5 ìĉÂ£v¾¤Åv Ü«¾ù Ówêý ć½Āu£{ùwz¾ñ¾ ÿøõĀúÊù $ ¿v Ĉ{Ċí¾£
½wí ½v¿wz ÿ ûwþí½wí ó¾¤þí ćwă¾Ċâ¤ù#

ÇýwÆýv Üzwþù ćwă ø¤ÆĊÅ ¾ĉ¿ ÿ ûwþí½wí ¿v ½wÚ¤ýv ¹½Āù ćwă ĈñÂĉÿ IôáwÊù ćwă ĈñÂĉÿ óºù üĉv ½¹ Ĉù üĊĊÞ£ Ĉ
¹ĀÉ)



 ½¹ ¹Ā«Āù ôáwÊùÄĉ¾£wùSRP

ÇôáwÊùćÂ£v¾¤ÅvĂĉĀýw§5üĉvćÂ£v¾¤Åvćv¾zôáwÊùIā¹wÅć½v¾î£ÿ¹½vºýw¤Åv¾ĉ¼~yÅwþùv¢ÅĂíćÿ¾Ċý½wí
¹½Āù¿wĊýćv¾zwĄýjĂzûvÀĊùĈåwí½¹½v¿wz½wíûÿ¾Ċz¿v¢í¾É¹Ā«Āùā¹ĀzÿĈ£½ÿ¾ÑĂzÇ½ÿ¾~ÿýć½vºĄòüĉv

ûwþí½wí¹Ā«ÿ¹½vºý)$x¼«üĉ¾¤úíIÜĉ¾ÅĂþĉÀăÇ¿Āùjÿ÷ºÝ÷vº¸¤ÅvĈúÅ½#

ÇôáwÊùćÂ£v¾¤ÅvĂýv½º~5¢ĊăwùôáwÊùüĉvćÂ£v¾¤ÅvºþýwúăćÂ£v¾¤ÅvĂĉĀýw§¢ÅvwĄ¤þùwzĉì¡ÿwæ£Ăí
¢ĉ¾ĉºù¢í¾Éôĉwú£Ăzć½vºĄòýÿćwê£½vûwþí½wí¹Ā«Āùÿðþăwúăû¹¾íwĄýjwzðþă¾åĈýwù¿wÅÉ¢í¾
¹½v¹)

ÇôáwÊùćÂ£v¾¤ÅvĂýv½wîýwúĊ~5üĉvćÂ£v¾¤Åvćv¾zûjĂ¤Å¹¿vôáwÊùāºĊ°Ċ~ÿĈÎÎ¸£ùyÅwþ¢ÅvĂí÷vº¸¤Åv
Ĉútv¹ÿĈúÅ½ûwÅwþÉ½wíĂÕĀz¾ùćv¾z¢í¾É÷Àö¤ÆùĂþĉÀăĈĉđwz¢Åvv¾¯Ăí¢í¾Éćv¾zwêùÜÕāw£Āíÿ
¡½ĀÎz¢éĀù¿wĊý¹½v¹)÷vº¸¤Åvüĉv¹v¾åvMđĀúÞù¡½ĀÎz½wíāÁÿ¾~ćvºăvĀ·¹Āz)

ÇôáwÊùćÂ£v¾¤ÅvĂývºĄÞ¤ù5¢ĊăwùôáwÊùüĉvćÂ£v¾¤ÅvºþýwúăćÂ£v¾¤ÅvĂýv½wîýwúĊ~¢ÅvþùwĄ¤wzìĉ¡ÿwæ£Ăí
ûwÅwþÉ½wíówÞå½¹üĉvIôáwÊù½ĀÖzøtv¹¹½Āù¿wĊý¢í¾Éºþ¤Æăÿw¬ýj¿vĂíwĄýj½¹ć½wĊÆz¿v½vĀù¹ĂzĂî{É
āºĊ°Ċ~ºĊõĀ£ÿÈýv¹Ëw·¹½Āù¿wĊý¢í¾ÉÔöÆ£Iºý½v¹ĈþĉÀòĉw«wĄýjĂzĈ¤³v½ûwîùv¾ĉ¼~Ċý¢Æ)




