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Types of Or

Ease of
measurement

Easier

A

A4

ore difficultc

anizational Assets/Capital

e Financial

e Physical

* Narket

* Opecrational

 FHuurman

Examples

cequity
securities and investments
accounts receivable

plant

land
cquipment
raw materials

goodwill

branding

customer lovalry

product line

distribution networks

patents, trademarks. copyrights

management practices
structure of work
technology

ceducation

knowledge

skills

competencies

work habits and motivation
personal relationships




Sources of Employee Value

Technical Knowledge

® NMarkets e Custormers
e Processes e Fnvironiment

Ability to LLearn and Grow

* Openness to new ideas
* Acquisition of knowledge “skills

Decision-Making Capabilities

Motivation

Teamwork

e Interpersonal skills
e I .cadership ability




Rarity

Imitability
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-_— Competitive
- Disadvantage

Temporary
—_— Competitive
Advantage

Sustained
-_ Competitive
Advantage

3rd-order

2nd-order

1st-order

Zero-order

Dynamic capabilities

Core capabilities

Operative
capabilities

Resources

Required for
renewal

Required for
competitiveness

Needed to

perform activities

Key inputs for
activities
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Employee - Organizational Financial / - Market-
Outcomes Outcomes Accounting based
Outcomes Outcomes

e attitudes e productivity

e behavior e quality e expenses e stock price
e revenues
e profitability
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Changing Roles of HR Management Categories of HRM Activities

Present Future

Strategic
20%

Strategic

Operational
60%

and Employee

Transformational
Knowledge management
Cultural Change
Strategic redirection and renewal

10%

Advocate HR Management development
30% _ Traditional
WA g Recruitment and selection
Training

Operational Performance management

Administrative and Employee Compensation

50% Advocate Employee relations
30% Transactional
Benefits administration
Administrative Record keeping

Employee services



Cost of HR vs Value added by HR

~oi HR ACTIVITY

: Strategic
10% (Planning)

: Operational
30% (Service delivery)
00/ Administrative

(0]

(Record keeping
and Compliance)

VALUE
ADDED

60 %

30%

10%



CywAEyv Uzwpu (’:A.v%

X Ajvw C 0OMF weo it 4Oyl ZEWNpEE iaic A v
Ao AR &AD W VRBYAL U AA aIcCy W ANVD Ay 3o Av
- vE WZARIT L 0MAE WGy A8 BN A AECU Y
#HR Policies$ A B @BIEYw Gip&itvA%E C U

| © giwWARAZ" U EN @y W AW QIOVEANE iC & w Aeb £
X AQvy W ZEWNEav Yo Av



CwAEyv Uzwbpu i 6A£v3’/4l&v

¢ The Role of HR in Strategy Formulation
C the link between HRM and strategy;

c the link between HR practices and organization performance.



The Role of HR In Strategy Formulation l

Administrative One-Way
Linkage Linkage




The Role of HR In Strategy Formulation l

Administrative One-Way Two -Way
Linkage Linkage Linkage



The Role of HR In Strategy Formulation l

Administrative One-Way Two -Way Integrative
Linkage Linkage Linkage Linkage
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HR Needs In Strategic Types
HRRole |

" Differentation | Cost Leadership |

- creative, risk -taking - efficiency

- broader tasks - specific & repetitive
creative risk -takers

- broad career paths - specific/short -term

skills

- recruit more from - promote internally
outside

- external pay equity - internal pay equity

- results -oriented - behavior -oriented




Business Strategy = Overall Cost Leadership

Common Organizational

. HR Strateqgies
Characteristics J

Alntense supervision of  ADetailed work planning
labor AEmphasis on technical

ATight cost control gualifications and skills
requiring frequent, AEmphasis on job-specific
detailed control reports training

ALow-cost distribution
system

AStructured organization

AEmphasis on job-based
pay
AUse of performance

and responsibilities appraisal as a control
AProducts designed for device

ease In manufacture




Business Strategy = Differentiation

Common Organizational HR Strategies
Characteristics

AStrong marketing
abilities
AProduct engineering

ACorporate reputation for

uality or technoloqical _
ﬁeadeglship J AExternal recruitment

AAmenities to attract ATeam-ba_sed elning
highly skilled labor, AEmphasis on individual-

scientists, or creative based pay
people.

AEmphasis on innovation
and flexibility

ABroad job classes
ALoose work planning




Business Strategy = Focus

Common Organizational

. HR Strategies
Characteristics

Combination of cost-
leadership and
differentiation
strategy directed at a
particular strategic
target.

Combination of HR
strategies of the
other two strategies.
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